
VILLAGE BOARD  

Committee of the Whole Meeting 

February 25, 2019 – 7:00 PM  

Lemont Village Hall – Village Board Room 

 418 Main St., Lemont, IL 60439 
 

AGENDA 
I. Call to Order 

 

II. Roll Call 

 

III. Discussion Items  

 

A. Outsourcing Vehicle Sticker Program  

(Finance)(Sniegowski)(Prakash) 

 

B. Strategic Plan Update 

(Administration)(Egofske)(Schafer) 

 

C. Village Board, LPD Board, HCOR Commission Joint Meeting Discussion 

(Administration)(Egofske)(Schafer) 

 

  

IV. Unfinished Business  

 

V. New Business  

 

VI. Audience Participation  

 

VII. Executive Session  

 

VIII. Adjourn  
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418 Main Street | Lemont, IL 60439 

 

TO: Mayor and Village Board  

FROM: George J. Schafer, Village Administrator  

  

SUBJECT: Discussion of Strategic Plan Status Update    

DATE: February 21, 2019 

  

SUMMARY/ BACKGROUND 

 
The Village Board and senior staff recently went through a comprehensive strategic planning process in 
which we will continue to update the Board on its progress throughout its implementation.  The strategic 
plan consists of strategic priorities and associated key outcomes, strategic initiatives and action items.  
For the conversation at the February 25th Committee of the Whole, we will be going over the strategic 
priorities and their associated key outcomes.  In relation to the priority areas, activities from the current 
fiscal year and proposed  initiatives and activities for the upcoming fiscal year will be discussed.    Items 
noted with a “*” will have a budgetary impact on the upcoming fiscal year budget, which will be discussed 
in its entirety at the March 18th Committee of the Whole budget workshop.     
 
 
STRATEGIC PRIORITIES AND DESIRED OUTCOMES 
 
Community Development 

1. Consistent levels of new & redeveloped housing  
2. Board, PZC and staff have common vision on development system, growth & development 
3. A unified, consistent boundary 

 
FY 18‐19 

‐ Housing:  Permitting for over 100 new construction single family homes; Entitlements for Hartz 
Construction, Derby Pines, Willow Pointe; Rolling Meadows final Phase 

‐ Regulatory:   New  single‐family  zoning  district  established;  1st  annual meeting  held with  the 
Planning & Zoning Commission to discuss vision and code updates  

‐ Boundaries:   Quo Warranto  litigation settled with no ouster of  territory; Will County corridor 
annexed  for  Will  County  triangle  development;  annexation  of  Hartz  territory;  Boundary 
agreement with Homer Glen entered;  

‐  
FY 19‐20 

‐ Housing:  Expected Entitlements for Timber Run (Vistancia), Knotting Hill.  
‐ Regulatory:   Update of  International Building Codes and negotiation of new  IGA with Lemont 

Fire Protection District  for  fire code  reviews*; Evaluation of R‐4a district and  if needed UDO 
updates; 2nd annual meeting with Board/staff/PZC to discuss code updates and vision.   
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‐ Boundaries:  Utility sharing agreement with Homer Glen; Lemont west boundaries established 
with Romeoville; annexation of unincorporated pockets; Lemont east finality   

 
 
Community Image 

1. Regional Awareness of Lemont 
2. A positive image of Lemont 

 
FY 18‐19 

‐ Video Program – New restaurant videos created and shared; Welcome to Lemont video created 
and pushed out to public via social media channels.   

‐ Print/Traditional Advertising ‐ tourism/event‐based program continued  
‐ Communication  tools  –  Facebook  greater  reach  and  frequency  of  posts/HCCVB  partnership; 

POLCO baseline questionnaire implemented; Cleargov transparency tool implemented;   
 
FY 19‐20 

‐ Video Program  –  Include  all  new  businesses  in  videos  series;  new  Lemont  video  focused  on 
housing  to be developed*; Lemont Community TV partnership with high  school, community 
college and/or contractors evaluated and potentially implemented*   

‐ Print/Traditional Advertising  –  tourism/event‐based  program  continued*;  leverage  of Village 
owned billboard for billboard placement on interstates  

‐ Communication  tools  –  Continuation  of  Facebook  campaigns  and  HCCVB  social  media 
partnership;  POLCO  baseline  questionnaire  implemented  plus  project  specific  questions; 
Enhance Cleargov categories and benchmarking, utilize social media for development approval 
communication.   

‐ Multi‐jurisdiction visioning project potential – led by consultant* 
 
 
Economic Vitality 

1. Downtown and uptown are thriving, stable retail districts  
2. Downtown Lemont and HQRA are destinations 
3. Non‐retail commercial sectors are economically successful 

 
FY 18‐19 

‐ Downtown:  Inventory  created  and maintained; Downtown  TOD  TIF  established; Wayfinding 
signage implemented; tri‐central property collaboration evaluated; No cash bid process for key 
downtown parcels; I&M Canal restoration options evaluated and put on hold  

‐ Uptown:  Inventory created and maintained; Pete’s Fresh incentive package and permits; entitled 
Will  County  fueling  station;  Attendance  at  trade  shows  and  involvement  with  broker 
community*  

‐ HQRA:  Establishment  of  HCOR;  Continuation  of  restoration  day  collaboration with  CITGO; 
Entitlements  for  the  Forge;  License  agreement  negotiation with  Forge;  Fishing  partnership 
established with DNR and surveying.   

‐ Industrial Sector:   New Zoning District created  for canal  industry; entitled canal operations – 
mulch and salt operators  
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FY 19‐20 

‐ Downtown  –  Wayfinding  signage  to  be  finalized*;  Downtown  kiosks*;  Downtown  visitor 
counting  devices  installed; Quiet  zone  analysis  updated*;  tri‐central  property  collaboration; 
Negotiate development agreement for Petersons property*; evaluate need for 3rd Downtown TIF 
District; apply for Phase  I engineering grant funding for pedestrian bridge over SS Ship Canal; 
Complete pre‐engineering with ComEd on undergrounding of utilities in key downtown areas*; 
Downtown parking lot*; I&M Canal restoration options via HCOR recommendations* 

‐ Uptown – Gateway Signage and additional uptown wayfinding signage*; development/utility 
agreement for Will County fueling station site*  

‐ HQRA:   Oversight of site development of the Forge; coordination of public  improvements  for 
Forge Phase I reimbursable projects (parking lots, road, bridges) Coordination of Forge Phase II 
reimbursable  projects  –  road,  utilities,  crossing.    Fishing  partnership  with  DNR  –  posting 
regulations and stocking program; visitor counting devices installed* 

‐ Industrial Sector:   Revisit MWRD owned property annexations and vacant properties; evaluate 
Lemont west property  for potential class‐A  industrial; evaluate New Ave and Main Street  for 
industrial corridors 

 
 
Financial Sustainability 

1. Broad Revenue Base 
2. Sounds financial fundamentals 
3. Stability of all government funds  

 
 
FY 18‐19 

‐ New Revenue Streams:  Overweight truck permits; business license increases 
‐ Home  Rule  Referendum  Public  Information  Project;  1%  Non‐Home  Rule  Sales  Tax  Public 

Information Project 
‐ Cost  Reduction  plan:    RFPs/Bids/contract  review  for  banking  services,  copiers,  cleaning,  cell 

phone, legal services, health insurance  
‐ Pension Indicators: Pension funding exceeds actuarial required contribution; detailed evaluation 

of actuarial assumptions conducted for future years 
‐ Fund Stability:   Reduced  full‐time  staff  to minimum  staffing  levels  (60  full‐time;  70  full‐time 

equivalents); longer‐term labor contracts entered 
 
FY 19‐20 

‐ New Revenue Streams: 1% Non‐Home Sales Tax (pending referendum); annual vehicle sticker 
program (annual cost TBD pending on referendum); hotel/motel tax; water and sewer capital fee 
(amount pending on referendum); minor business license increases due to tiering; minor liquor 
license increases due to tiering based on gaming; evaluate utilization of business development 
districts 

‐ Pension indicators:  Projected pension contribution exceeds actuarial required contribution; new 
funding ratios created due to updated actuarial assumptions and put into budget process; 

‐ Fund Stability:   Sale  or  lease  of Village  owned Route  83  and Main  property  and  codify  loan 
payback  and  debt  funding  priorities;  Develop  criteria  and  policies  for  fund  balance;  Annual 
discussion of reserve accounts 
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‐ Legislative Advocacy:  Pension reform; recreational marijuana revenue sharing, new non‐home 
rule  revenue  opportunities;  Will  County  Governmental  League  initiatives;  Leverage 
congressional support for new trains, Amtrak, etc. 

 
 
Infrastructure Maintenance 

1. Water storage, supply & sewer capacity meets demands of the community, regulators 
2. A road system that meets Village standards 
3. Well‐maintained facilities 

 
 
FY 18‐19 

‐ Water  &  Sewer  System:    Long‐term  control  plan  compliance;  water  tower  site  evaluation; 
well/tower combination option evaluated (additional financing needed) 

‐ Road System:   road program condition analysis updated; DCEO grant application for Stephen 
Street; preliminary engineering  for McCarthy Road bike  lane project;  Invest  in Cook and  ITEP 
grant application for projects (unsuccessful);  

‐ Village facilities:  Metra station renovated; Safety Village occupancy and maintenance obligation 
transfer; old police station back‐fill; Village Hall  front counter  reconfiguration design/bidding; 
completed design of future phases of Village Hall reconfiguration (old police station and upstairs 
annex area)  

 
FY 19‐20 

‐ Water  &  Sewer  System:    Long‐term  control  plan  compliance  initiatives*;  water  tower 
engineering and bidding* (assuming site selection in place); enterprise debt issuance (if deep well 
is included) * 

‐ Road System:   road program continued (number of streets/projects dependent on referendum 
result); Stephen Street resurfacing (if grant  is awarded); McCarthy Road bike  lane project and 
construction (Spring 2020) *;  

‐ Village  facilities:    Comprehensive  building  evaluation  and  integration  into  capital  planning; 
Village  Hall  front  counter  reconfiguration  construction;  community  building  maintenance 
collaboration options evaluated  

 
 
Organizational Effectiveness  

1. Cost effective operations  
2. An enhanced customer service experience 
3. A well‐trained, capable and engaged workforce.   

 
FY 18‐19 

‐ Operations:  Agenda  management  system  evaluations;  mobile  inspections  implementation; 
Alliance for Innovation membership orientation   

‐ Customer Service experience: Website/notification system evaluation; e‐licensing solutions  
‐ Workforce development:   Revamped evaluation tool  integrated with strategic plan; employee 

engagement surveys implemented; Create inventory of employee certifications/licenses  
‐ Community  Policing  Strategy:      Establishment  of  nuisance  abatement  officer  position;  plan 

created for sharing safety issues utilizing Village social media; Developed anti‐theft literature to 
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remind  residents of  locking doors;  revise and  strengthen opioid  referral program; creation of 
roster of HOA contacts and assign nuisance abatement officer  

 
FY 19‐20 

‐ Operations: VH clerical reconfiguration efficiencies; components of special events outsourced ‐ 
Quarryman Challenge, Mayor’s Drive for Charity; Innovation/process improvement committees 
established;  Agenda  management  system  implementation  (meetings,  minutes,  video)  *; 
Establish IT committee and develop RFP for services and IT action plan 

‐ Customer  Service  experience:    New  ADA  compliant  website  redesign  and  implementation 
(website  package,  economic  development  header,  service  request  platform,  community 
messages, social media manager) *; new robust emergency notification system implemented*; 

‐ Workforce development: New evaluation tool implemented; non‐union positions compensation 
& classification evaluation;  leadership development/employee coaching program*; Succession 
planning  exercises with  senior  staff;  Implement  initiatives  based  on  employee  engagement 
survey feedback  

‐ Community  Policing  Strategy:    Codes  updated  in  conjunction  with  adjudication  program; 
develop patrol officer community contact tracking program.   

 
 
 

 
 
ATTACHMENTS 
None.   

 

SPECIFIC VILLAGE BOARD ACTION REQUIRED 
The item is being presented for discussion purposes only.  Items discussed will be inserted into the 
budget for public view of the proposed budget and discussion at the March 18th budget workshop 
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418 Main Street | Lemont, IL 60439 

 

TO: Village Board

FROM: George J. Schafer, Village Administrator

 
SUBJECT 

 
Discussion on Agenda Items for the Joint Workshop with the Village 
Board, Lemont Park Board and Village Heritage & Outdoor 
Recreation Commission

 
DATE: 

 
February 21, 2019

 
SUMMARY/ BACKGROUND 
 
Consistent with our strategic plan on engaging our intergovernmental partners for 
projects that can benefit the community, we have invited the Lemont Park District Board 
of Commissioners and the Village’s Heritage and Outdoor Recreation Commission to a 
joint workshop to talk about initiatives related to recreation.  The meeting will be held at 
Village Hall on February 27th at 7:00 pm.   
 
Staff will post an agenda prior to our February 25th Committee of the Whole meeting to 
follow the Open Meetings Act.  For the detailed agenda of discussion topics, I would like 
to discuss with the Village Board the various topics of interest and if there are others 
worth adding to the agenda.  Below is a rough agenda for the meeting.   
 

1. Update from the HCOR Commission Chairman on committee initiatives 
2. Update from the Village on Downtown and HQRA developments/initiatives  
3. Discussion of potential leasing and improvements to the MWRD owned Tri-

Central property 
4. Castle Bowl Ownership and Maintenance  
5. Kettering Estates and Timber Run park discussion 
6. Bambrick Park Potential Cooperation 

 
 
BOARD ACTION REQUESTED 
 
The item is up for discussion purposes only at the Committee of the Whole Meeting.  
Feedback on the discussion items is requested.   
 
 
ATTACHMENTS 
 
None.   
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