V.

VI.

Special Meeting

President and Board of Trustees
Village of Lemont
January 25, 2018 at 6:30 — 9:30 p.m.
continuing
January 26, 2018 at 8:30 a.m. — 3:30 p.m.

Bolingbrook Golf Club
East Banquet Room
2001 Rodeo Dr.
Bolingbrook, IL 60490
630-771-9400

AGENDA

Call to Order
Roll Call
Public Comment

Strategic Planning Session — Facilitated by Craig Rapp, Senior Advisor —
Northern lllinois University Center for Governmental Studies, President — Craig
Rapp, LLC

(For discussion purposes only. There will be no final action taken at the meeting.
Minutes from the meeting will be taken and presented for Village Board approval at
the February 12™ Village Board Meeting. The resulting strategic plan will be
presented to the Village Board at a public meeting in February or March of 2018)

Executive Session — If Necessary

Adjournment

THIS AGENDA HAS BEEN POSTED FOR THE PURPOSE OF COMPLIANCE WITH THE ILLINOIS
OPEN MEETINGS ACT.

Posted: January 23, 2018
By: Linda Molitor, Executive Asst./Deputy Clerk



