
 
 
 
 

VILLAGE BOARD  
COMMITTEE OF THE WHOLE MEETING 

 
APRIL 13, 2015 – 7:00 PM 

(FOLLOWING VILLAGE BOARD MEETING) 
LEMONT VILLAGE HALL 

418 MAIN ST. 
LEMONT, IL 60439 

 
AGENDA 

 
 
 

I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. DISCUSSION ITEMS 

 
A. QUICKET STATEMENT OF WORK DISCUSSION 

(POLICE DEPT.)(MIKLOS)(MATON)  
 

B. BIRCH PATH FINAL PUD PLAN/PLAT AMENDMENT DISCUSSION 
(PLANNING & ED)(STAPLETON)(JONES)  
 

IV. UNFINISHED BUSINESS 
 
V. NEW BUSINESS 
 
VI. AUDIENCE PARTICIPATION 
 
VIII. ADJOURN 



   

Village Board  

Agenda Memorandum                                                                          

  

 
To: 

 

Mayor & Village Board 

 

From:  Chief Marc R. Maton 

Subject: Summary of Quicket Statement of Work 

 
Date:       
04-13-15  

 

  

  

BACKGROUND/HISTORY 

 
Attached is a preliminary statement of work proposed by QUICKET Solutions to develop and implement 

a reporting solution for the Lemont Police Department. 

 

QUICKET is proposing to deliver to the police department a comprehensive reporting solution that will 

include E-Citation, Crash Reporting, Ordinance and Adjudication, Crash Report Sale, and Incident 

Reporting and Mobile Fine Payment.  In addition to the reporting products, QUICKET is including an 

analytics platform and a Case and Report Review Module for electronic report approval. 

 

QUICKET will supply all of the hardware and software necessary to implement field reporting of all 

solutions, including all materials, tools, equipment, expertise, and labor. 

 

The Lemont Police Department would incur no up-front investment in the product.  A monthly 

fee per device will be paid that would incorporate hardware, software, supplies and support.  

Included in the hardware lease is a Panasonic tablet, a Motorola bar code scanner, a Zebra 

printer, Verizon Wireless services, and cloud based storage.  QUICKET is also agreeing to initial 

data conversion of existing ticket and crash data. 

 

QUCIKET has quoted an annual cost of $3,120 per device package.  Initial estimates are that 

Lemont will need twelve to fifteen of these device packages.  There is an additional cost for a 

system administrator interface of five licenses that will cost $2,600 per year.  There is a one time 

training cost of $2,400 during year one. 

 

RECOMMENDATION   : Approval at future board meeting 

 

ATTACHMENTS (IF APPLICABLE) 

Summary of Work Statement 

 

SPECIFIC VILLAGE BOARD ACTION REQUIRED 
 

Approval at the upcoming Village Board Meeting 
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Project Name & ID: Lemont Police 

 

 

March 20, 2015 
 
 This Quicket Solutions, Inc. (“QUICKET”) Statement of Work (“SOW”) describes the services, 
hardware and software (separately or together, as required, the “Work”) to be provided to the Village of 
Lemont (“LEMONT”) for the installation, implementation and deployment of the Quicket Solutions 
electronic citation management service and solution (the “Quicket Solutions Service”), and is entered 
into by the parties in connection with and pursuant to the Quicket Solutions Master Software and 
Service  Agreement (“MSSA”) entered into contemporaneously with this SOW. 

1. APPLICABLE REFERENCES  

 
Policies, procedures, laws, regulations or other documents referenced in, applicable to or germane 

to this SOW are listed below.  In the performance of the tasks associated with this SOW, 

QUICKET, as applicable, shall consider, coordinate the work or comply with the following: 
 

1. Criminal Justice Information Services (CJIS) Security Policy, Version 5.3, August, 4, 2014 

2. 44 U.S.C. § 3541, “Federal Information Security Management Act (FISMA) of 2002” 

3. Federal Information Processing Standards (FIPS) Publication 140-2, “Security Requirements 

For Cryptographic Modules” 

4. 5 U.S.C. § 552a, as amended, “The Privacy Act of 1974” 

5. 42 U.S.C. § 2000d “Title VI of the Civil Rights Act of 1964” 

6. Department Directive 0710, “Personnel Suitability and Security Program,” September 10, 2004 

7. 36 C.F.R. Part 1194 “Electronic and Information Technology Accessibility Standards,” July 1, 

2003 

8. Directive 6500, “Information Security Program,” August 4, 2006 

9. Handbook 6500, “Information Security Program,” September 18, 2007 

10. National Institute Standards and Technology (NIST) Special Publications 

2. SUPPLIES OR SERVICES AND PRICES 

a. GENERAL DESCRIPTION 

 
QUICKET shall furnish the Quicket Services Solution, a comprehensive solution, including all 

materials, tools, equipment, expertise, and labor to perform the work required by the Village’s 

solicitation document and awarded on the pricing and for the term as set forth herein. 
 
The Work shall be performed in accordance with the specifications set forth in this SOW, and in the 

MSSA and ancillary documents referenced therein, under which the Work will be performed. The 

Contract Line Item Numbers (CLINs) in the pricing table below directly relate to tasks in Section C. 
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b. ORDER TYPE 

 
QUICKET shall perform the effort required by this SOW on a Firm Fixed Price (FFP) basis and a Not 

to Exceed (NTE) basis as set forth herein.  

c. HARDWARE, SERVICE, AND ACCESS PRICES 

The following abbreviations are used in this price schedule: 
 

NTE:     Not to Exceed 

CLIN:   Contract Line Item Number 

FFP:      Firm Fixed Price 

 

NOTES: Some hardware includes bundled services that are provided at no additional cost. Quantities 

indicated with “-” are native system features made available as necessary/relevant to authorized users. 

Exact quantity does not apply.  

d. PERIOD OF PERFORMANCE  

 
Base Period (from Effective Date under the MSSA to 12:01 am local time on the first anniversary of 
the MSSA) 

 
CLIN Description Quantity Unit Unit 

Price 
Total 

0001 Panasonic Toughpad 7” FZ-B2 Tablet Computer 20 FFP $3,120 
 

$62,400 
 

0002 Barcode Scanning and MSR Tablet Add-on  20 FTP $0.00 $0.00 

0003 Zebra RW 420 Printer 20 FFP $0.00 $0.00 

0004 Motorola 1D/2D Barcode USB Desktop Scanner 1 FFP $0.00 $0.00 

0005 Toughpad Car Charger 

 

20 FTP $0.00 $0.00 

0006 RW 420 4-Bay Power Station 

 

5 FTP $0.00 $0.00 

0007 Verizon 3G/4G Wireless Data Services 20 FFP $0.00 
 

$0.00 
 

0008 E-citation Mobile Software 20 FFP $0.00 $0.00 

0009 Accident Report Mobile Software 20 FTP $0.00 $0.00 

0010 Incident Report Mobile Software 20 FTP $0.00 $0.00 

0011 Mobile Payment Mobile Software 20 FTP $0.00 $0.00 

0012 Cloud-Based Data Storage - FFP $0.00 $0.00 

0013 System Administrator-Interface 5 FFP $520 
 

$2,600 
 

0014 
 

Data, User, & Device Management Interface - FTP $0.00 $0.00 

0015 Payment Processing Portal & Integration - FFP $0.00 
 

$0.00 
 

0016 Adjudication Platform - FFP $0.00 $0.00 

0017 Data Analytics & Insight Platform -  $0.00 $0.00 
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0018 Performance Tracking and Measurement Plan 1 FFP $0.00 
 

$0.00 
 

0019 System Management 1 FFP $0.00 $0.00 

0020 Training 35 FFP $2,400 $2,400 

0021 Operations and Maintenance Support 1 FFP $0.00 $0.00 

0022 Data Conversion Plan (DCP) 1 FTP $0.00 $0.00 

 
 
TOTAL (Year 1):                                                                                $ 67,800 

 

Years 2-4 (CLINs 1001 thru 1021): Initiates 365 Days from the Effective Date, per year: 

 
CLIN Description Quantity Unit Unit 

Price 
Total 

1001 Panasonic Toughpad 10.1” FZ-A1 Tablet Computer 20 FFP $3,120 
 

$62,400 
 

1002 Barcode Scanning and MSR Tablet Attachment FZ-A1-
BCR-MSR 

 

20 FTP $0.00 $0.00 

1003 Zebra RW 420 Printer 20 FFP $0.00 $0.00 

1004 Motorola 1D/2D Barcode USB Desktop Scanner 20 FFP $0.00 $0.00 

1005 Toughpad Car Charger 

 

20 FTP $0.00 $0.00 

1006 RW 420 4-Bay Power Station 

 

5 FTP $0.00 $0.00 

1007 Verizon 3G/4G Wireless Data Services 20 FFP $0.00 
 

$0.00 
 

1008 E-citation Mobile Software 20 FFP $0.00 $0.00 

1009 Accident Report Mobile Software 20 FTP $0.00 $0.00 

1010 Incident Report Mobile Software 20 FTP $0.00 $0.00 

1011 Mobile Payment Mobile Software 20 FTP $0.00 $0.00 

1012   Cloud-Based Data Storage - FFP $0.00 $0.00 

1013 System Administrator-Interface 5 FFP $520 
 

$2,600 
 

1014 Data, User, & Device Management Interface - FTP $0.00 $0.00 

1015 Payment Processing Portal & Integration - FFP $0.00 
 

$0.00 
 

1016 Adjudication Platform - FFP $0.00 $0.00 

1017 Data Analytics & Insight Platform -  $0.00 $0.00 

1018 Performance Tracking and Measurement Plan 1 FFP $0.00 
 

$0.00 

1019 System Management 1 FFP $0.00 $0.00 

1020 Training 1 FTP $0.00 $0.00 

1021 Operations and Maintenance Support 1 FFP $0.00 $0.00 



7 
 

1022 Data Conversion Plan (DCP) 1 FTP $0.00 $0.00 

 

GRAND TOTAL (Years 1-4):                                                            $ 262,800 
 

THE NTE CEILING AMOUNT REPRESENTS THE MAXIMUM AMOUNT OF THE LEMONT’S 

POTENTIAL COSTS FOR THE APPLICABLE LINE ITEM.  QUICKET EXCEEDS THE CEILING AT 

ITS OWN RISK UNLESS QUICKET OBTAINS LEMONT’S PRIOR WRITTEN 

AUTHORIZATION.  BILLING AND PAYMENT SHALL OCCUR AS SPECIFIED IN THE MSSA. 

3. DESCRIPTION 

a. BACKGROUND 

 
QUICKET provides the Quicket Solutions Service, an agency-wide electronic e-citation 

life-cycle management service solution that provides access to all authorized users, as 

determined by the customer (LEMONT). QUICKET provides a complete solution (all 

necessary hardware, software, middleware, networks, connectivity, and technical support) to 

collect, store, and transmit electronic citations and other similar reports and files. 

b. OBJECTIVE 

 

This SOW outlines QUICKET’s proposal for the delivery of an electronic citation (e-citation) 

and electronic report (e-report) system for LEMONT.  

 

QUICKET has developed a suite of software applications for the purpose of electronically 

collecting and managing citation records. Such software shall be programmed for both mobile 

devices and desktop computers. QUICKET’s Work will include necessary customization of the 

Quicket Solutions Services for use by LEMONT.  Many functions and features will be 

exclusive to either the mobile software or desktop computer software. QUICKET developed 

software for mobile devices shall be supplied on QUICKET-owned devices. QUICKET-

supplied software for desktop or laptop computers may be installed on or accessible from 

LEMONT-supplied computers. Other than the LEMONT-supplied computers, with connectivity 

of such computers to the internet), QUICKET shall supply all other necessary or required 

hardware, services, and infrastructure as required for implementation and operation of the 

Quicket Services Solution, including, but not limited to, printers, card readers, scanners, thermal 

paper, cellular wireless services, a record management platform, and system administration 

platform. The suite of software applications shall provide authorized users of LEMONT with a 

variety of core functionalities and complementary features, as described below. LEMONT may 

request that new or additional functions and features available from QUICKET be added that 

are within reasonable scope of the original objectives of the Agreement. 

c. SCOPE 

 
The period of performance under this SOW shall be ______.  Upon completion of the 

implementation and deployment of the Quicket Services Solution, the MSSA shall be 

effective in accordance with its terms and shall include a base period of 1 year, with 

automatic renewals for each year for the 3 years immediately following the expiration of the 

base year (Subsequent Years 2-4).  Each automatic renewal shall occur on the anniversary 

date of the original date of execution. LEMONT or QUICKET may at its discretion elect to 
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not renew in subsequent years after the base year, given that the non-renewing party 

provides written notice to the other party at least 90 days prior to the end of the then current 

annual period.  LEMONT AND QUICKET agree to execute the MSSA contemporaneously 

with this SOW and that the MSSA shall become effective upon acceptance of the Work set 

forth herein.   

d. TECHNICAL REQUIREMENTS 

 
QUICKET shall provide a flexible, scalable, and configurable solution, including all 

necessary hardware (other than customer-supplied desktop and laptop computers, with 

connectivity to the internet), software, middleware, and technical support. The solution shall 

serve as a method and system to issue and manage electronic citations and electronic reports.  
 

QUICKET’S solution shall include: 

 

 All software, web-based applications, middleware, and hardware components necessary to 

capture, store, manage, analyze and transmit electronic citations and electronic reports 

 All necessary licenses for the operation of the Quicket Services Solution. 

 All software upgrades which may become available, including new modules that include 

features previously unavailable in base product or which affect known operations, 

patches and firmware 

 All support services provided during the term of the MSSA (Base Year and each of 

Years 2-4).  

 All deliverables pertaining to the term of the MSSA 

 A warranty for the hardware/software solution. 
 

The LEMONT buildings currently have (or will have prior to the site visit) the following 

technology: 

 

 Desktop or laptop computers owned or operated by and accessible within or without 

(e.g., by VPN)  the LEMONT police station  

 An internet connection for Lemont desktop or laptop computers 

 

4. SPECIFICATIONS QUICKET SERVICES SOLUTIONS  

a. PANASONIC TOUGHPAD 7” FZ-B2 TABLET COMPUTER 

 

QUICKET shall supply to LEMONT Panasonic Toughpad FZ-B2 Tablet Computers. These 

tablets shall serve as the sole device for law enforcement officer’s usage of QUICKET’S 

mobile software. All tablets shall be pre-configured with version 4.4 of the Google Android 

operating system.  

 

All tablets shall have “restricted” access, meaning certain functions on normal tablet computers 

shall be restricted. Disabled features include, but are not limited to: 

 Internet browser 

 Settings/Configuration menu 

 System pre-installed applications 
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Such functions shall be disabled to ensure optimal performance of tablet with QUICKET 

software. Further, some functions shall be disabled to ensure security of devices. Changing 

certain settings or using certain normal functionalities may interfere with or compromise the 

security of the tablets. LEMONT shall not enable and shall not permit enablement of any such 

disabled functions and shall not install or permit installation of any functionality, applications, 

programs or similar items without QUICKET’s prior written authorization. 

 

All tablets include specific accessories and connectivity features, discussed in detail below.  

b. BARCODE SCANNING AND MSR TABLET ATTACHMENT  

 

QUICKET shall supply barcode scanning and MSR capabilities integrated with the Panasonic 

ToughPad FZ-B2 tablets. These accessories shall have the capability to capture barcodes from 

drivers’ licenses, citations, and other relevant mediums. These accessories shall also have the 

capability to scan magnetic strips from credit cards, drivers’ licenses, and user access cards.  

c. ZEBRA RW 420 PRINTER 

 

QUICKET shall supply ruggedized Zebra RW 420 thermal printers. Each printer shall be 

Bluetooth enabled in order to connect wirelessly to Panasonic Toughpad tablets. Each printer is 

capable of printing documents, including citations and receipts, on 4” on thermal paper.  

 

QUICKET shall configure each Zebra RW420 printer such that all citation and report formats 

are stored in the embedded memory. Upon successful transmission of citation and/or report 

information from the Panasonic Toughpad via Bluetooth, the printer shall print the proper 

citation/report in accordance with the predefined formats. 

 

Each Printer shall include the necessary 4” white color thermal paper for citation and report 

printing. QUICKET shall upon delivery to LEMONT provide an adequate supply of thermal 

paper. LEMONT, at no additional cost, may request from QUICKET additional thermal paper 

during the duration of the Agreement. The thermal paper shall be both water and heat resistant 

and perform to the manufacturer’s product specifications.  

d. MOTOROLA 1D/2D BARCODE USB DESKTOP SCANNER 

QUICKET shall supply a Motorola 1D/2D barcode USB desktop scanner to scan barcodes on 

citations and drivers’ licenses. The purpose of this equipment is to assist in registration for the 

adjudication process. 

e. TOUGHPAD CAR CHARGER 

QUICKET shall supply a Toughpad Car Charger for each Panasonic Toughpad FZ-B2 tablet. 

f. RW 420 4-BAY POWER STATION 

QUICKET shall supply 1 RW 420 4-Bay Power Station for every 4 Zebra RW 420 printers. 

Each Power Station will be capable of simultaneously charging 4 Zebra RW 420 printers.  

g. VERIZON 3G/4G WIRELESS DATA SERVICES 

QUICKET shall work with Verizon Wireless to integrate 3G/4G wireless data services on each 

Panasonic Toughpad FZ-B2 tablet. QUICKET shall maintain and cover all costs of the required 

data plan with Verizon Wireless.  QUICKET retains the right to provide wireless data services 
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through other vendors, provided that any change in vendors shall not cause undue disruption to 

the Quicket Services Solution. 

h. E-CITATION MOBILE SOFTWARE 

QUICKET shall supply E-Citation Mobile Software on each Panasonic Toughpad FZ-B2 Tablet 

delivered to LEMONT. Such software shall be accessible by Authorized Users who have set up 

credentials using the Data, User, & Device Management Interface. Using a username, password, 

pin, and access card, authorized users may gain access to the E-Citation Mobile Software. 

 

The E-Citation Mobile Software shall contain the following features: 

 

 Cook County certified e-citation system 

 DuPage County certified e-citation system 

 Will County certified e-citation system 

 Local Ordinance (P/C, O, M) e-citation system  

 Warning e-citation system 

 Photo evidence collection capabilities, utilizing camera integrated with Panasonic 

Toughpad FZ-B2 tablet 

 Voice memo collection capabilities, utilizing embedded microphone in Panasonic 

Toughpad FZ-B2 tablet 

 

Each e-citation, upon completion, if applicable, shall be transmitted to the proper Zebra RW 420 

printer via Bluetooth connectivity, which will print the citation on standard 4” thermal paper. 

QUICKET shall ensure that the final format of each e-citation shall maintain compliance with 

county or LEMONT specifications. Each county citation shall be properly transmitted via 

Verizon 3G/4G Wireless Data Services to the appropriate county courthouse record 

management system and simultaneously to the QUICKET-supplied Cloud-Based Data Storage 

system. Each P/C & O e-citation shall be transmitted to the QUICKET-supplied Cloud-Based 

Data Storage system. Each warning e-citation shall be transmitted to the QUICKET-supplied 

Cloud-Based Data Storage system. Each incident report shall be transmitted to the QUICKET-

supplied Cloud-Based Data Storage system.  

i. ACCIDENT REPORT MOBILE SOFTWARE 

QUICKET shall supply Accident Report Mobile Software on each Panasonic Toughpad FZ-B2 

Tablet. QUICKET shall maintain compliance with the applicable Illinois Department of 

Transportation (IDOT) rules pertaining to accident reporting. The software shall have the 

capability of sending, via Verizon 3G/4G Data Services, the completed accident report to the 

IDOT record management system and simultaneously to the QUICKET Cloud-Based Data 

Storage system.  

j. INCIDENT REPORT MOBILE SOFTWARE 

QUICKET shall supply Incident Report Software on each Panasonic Toughpad FZ-B2 Tablet 

delivered to LEMONT. Such software shall be accessible by Authorized Users who have set up 

credentials using the Data, User, & Device Management Interface. Using a username, password, 

pin, and access card, authorized users may gain access to the E-Citation Mobile Software. 

 

The Incident Report Mobile Software shall contain the following features: 
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 Comprehensive incident documentation, including all required information fields as 

outlined by Lemont incident reporting standards & templates 

 Configured in accordance with the National Incident-Based Reporting System 

(NIBRS) Standards and Specifications 

 Shall follow uniform crime reporting practices, including utilization of Uniform 

Crime Reporting Codes (UCRs) and other standards as outlined by the Federal 

Bureau of Investigations  

 Ability to “save” report to complete later on Panasonic Toughpad or on Data 

Management Interface  

 Ability to upload additional documents or other data as evidence in Data 

Management Portal  

 Ability to export incident reports in accordance with report template standards as 

specified by Lemont 

 Ability to redact particular elements when exporting report 

 Shall follow proper workflow of review process, including assignment and review by 

supervisors and commander via access to Data Management Interface 

 Shall follow proper workflow when assigned to investigations 

 Shall enable supervisors and commanders to send reports back to officer for 

modification and re-submission 

 Photo evidence collection capabilities, utilizing camera integrated with Panasonic 

Toughpad FZ-B2 tablet 

 Voice memo collection capabilities, utilizing embedded microphone in Panasonic 

Toughpad FZ-B2 tablet. 

 

 Each report shall be properly transmitted via Verizon 3G/4G Wireless Data Services to the 

QUICKET-supplied Cloud-Based Data Storage system.  

k. MOBILE PAYMENT MOBILE SOFTWARE 

QUICKET shall supply Mobile Payment Mobile Software on each Panasonic Toughpad FZ-B2 

Tablet. Local citations and other requirements specified by LEMONT may be paid for by the 

offender in-person at the time of citation. The offender may supply the authorized user with a 

credit/debit card, and the authorized user may use the Barcode Scanning and MSR Tablet 

Attachment to swipe the card. Payments shall be processed by QUICKET’S Payment 

Processing Portal and the citation shall be marked as PAID in the Cloud-based Data Storage 

system. Mobile Payment Mobile Software may be used for other payments as specified by 

LEMONT. A convenience fee of $3 shall be added to each e-citation or other transaction to 

cover the costs of payment processing. 

 

LEMONT shall receive the exact fine amount specified on each e-citation.  Funds shall be 

delivered to LEMONT at the end of each calendar month via automatic transfer to the 

appropriate account, specified by LEMONT.  

l. CLOUD-BASED DATA STORAGE 

QUICKET shall supply a Cloud-Based Data Storage system that shall maintain all e-citation, e-

report, and other relevant information pertaining to the QUICKET system. The Cloud-Based 

system shall have no data capacity limits for data supplied by LEMONT when using QUICKET 

supplied software. The data shall be made accessible via both the System Administrator 

Interface and the Data, User, & Device Management Interface. 
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The Cloud-Based Data Storage shall remain in a facility fully vetted and certified by the Federal 

Bureau of Investigation’s Criminal Justice Information Services Security Policy Version 5.3.  

m. SYSTEM ADMINISTRATOR INTERFACE 

QUICKET shall make accessible to certain authorized users via web browsing application, such 

as Internet Explorer or Google Chrome, a System Administrator Interface. The System 

Administrator Interface shall contain the following features:  

 

 Authorized user account management: change passwords, issue new access cards, 

and create/modify/delete user profiles 

 Device Administration: Request remote lock and/or wipe of issued Panasonic 

Toughpad FZ-A1 Tablets 

 Notification center: Authorized Users shall have a notification center. Features 

include void ticket requests, unpaid/past-due ticket notifications, account reset 

requests, incident report review/approval requests, and personal account notifications 

 Log file: Review recent activity based on specified device or specified authorized 

user 

n. DATA, USER, & DEVICE MANAGEMENT INTERFACE 

QUICKET shall supply a custom Data, User, & Device Management Interface for each 

authorized user. Based on authorized user access privileges, the following features may be made 

available: 

 

 Data Management 

o View/Edit/Delete e-citations and e-reports  

o Advanced search capabilities 

o Advanced sorting features: sorts information into specified data tables 

 User Management 

o View/Edit personal profile: Change password, profile picture, request 

new access card 

 Device Management 

o View last known location of device or authorized user on embedded map. 

o View device history and current usage. 

o. PAYMENT PROCESSING PORTAL & INTEGRATION 

QUICKET shall supply Payment Processing Portal & Integration to LEMONT. The 

Payment Processing Portal shall be integrated to accommodate payments accepted by 

both the Magnetic Strip Reader attachment to the Panasonic Toughpad FZ-B2 Tablet 

and also for payment on a public web portal.  

 

When using the Magnetic Strip Reader, payment information shall be transmitted via 

Verizon 3G/4G Wireless Data Services to a secure payment processing environment 

established by QUICKET. Card information shall be verified, processed, and a 

confirmation message shall be returned to the QUICKET mobile software on the 

Panasonic Toughpad FZ-B2 Tablet. A receipt may be printed by sending data via 

Bluetooth connection to the appropriate Zebra RW-420 Printer.  
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A system administrator may also accept payments for e-citations and reports via the 

System Administrator Interface. An administrator may search for the appropriate citation 

and accept payment via credit card. Further, an administrator may accept payment in 

other forms such as cash or check and manually update the payment status of the 

appropriate e-citation or report.  

 

When using the public web portal, a person may pay for an e-citation or pay for a copy 

of an accident report. The person shall utilize a unique identification number, generated 

upon creation of the e-citation or e-report, to look up the correct information affiliated 

with such number. The user may also be required to provide other unique credentials for 

authentication purposes, such as drivers’ license number or license plate number.  Once 

credentials have been verified, the person may supply payment card information by 

typing the required information in the provided text boxes in the Payment Processing 

Portal. Once submitted, the card information shall be verified, processed, and a 

confirmation message shall be returned to the webpage on the Payment Processing 

Portal.  

 

Upon successful payment of an e-citation, citations within the QUICKET-supplied 

Cloud-Based Data Storage shall be updated and marked PAID. Upon successful 

payment for a copy of an accident report, a copy will be made available by download by 

the person in PDF file format.    

 

Funds shall be delivered to LEMONT at the end of each calendar month via automatic 

transfer to the appropriate account specified by LEMONT. A convenience fee of $3 shall 

be added to each e-citation to cover the costs of payment processing. LEMONT shall 

receive the exact fine amount specified on each e-citation. Accident reports shall have a 

download fee of $5. This fee shall cover the costs of generating a unique report, data 

transmission, and payment processing. The paid report may be downloaded as many 

times as desired.  

 

The QUICKET payment processing environment shall be certified as Payment Card 

Industry (PCI) compliant at the appropriate level for the total number of transactions. 

p. ADJUDICATION PLATFORM 

QUICKET shall provide LEMONT with an Adjudication Platform for the adjudication 

of Parking, Compliance, and Ordinance e-citations. The platform shall have the 

following features: 

 Check-in web page 

o Shall be made accessible by any authorized user who navigates to the web 

page in any internet browser 

o The barcodes on e-citations can be scanned using Motorola 1D/2D USB 

Barcode Scanner. The interface may require additional information by either 

scanning of driver’s license or by manually entering the information using a 

keyboard attached to the computer 

o Information collected from the e-citation and/or offender shall be used to 

retrieve files from the QUICKET supplied Cloud-Data Storage system. 

o A list or roll-call shall be generated from the entire list of people who have 

checked-in 
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 Adjudication page 

o Authorized users shall be presented with a list of offenders, where each e-

citation may be individually selected and reviewed 

o Certain e-citation properties may be modified including fine amount, final 

judgment, community service hours, and follow-up adjudication date 

o An audio file shall be recorded for each individual citation. 

 Adjudication Settings 

o A settings page shall exist that enables significant modifications and updates 

to the adjudication platform, including adding new adjudication dates, 

adding/modifying programs for offenders, and reviewing previous 

adjudication proceedings.  

q. DATA ANALYTICS & INSIGHT PLATFORM 

 QUICKET shall provide LEMONT a Data Analytics and Insight Platform for 

analysis of e-citations and e-reports. The platform shall have the following 

features: 

o Graphical analysis of e-citations and e-reports, including bar chart and pie 

chart to quantify data over specified period of time or in accordance with a 

specified data category 

o Cluster analysis of e-citations and e-reports, which employs clustering 

algorithms to identify areas where certain data aggregates in accordance with 

latitude and longitude coordinates 

o Financial analysis using bar and pie charts to visualize revenue collected 

according to a specific category of data or over a specified period of time. 

r. PERFORMANCE TRACKING AND MEASUREMENT PLAN (“PTMP”) 

QUICKET shall have the capability to oversee and track the performance of the 

system delivered to LEMONT. The PTMP shall include the capability to monitor, 

track, and report operational and financial performance criteria. The purpose of such 

tracking and measuring is to optimize performance and to forecast costs that QUICKET 

shall incur during the period of this contract. QUICKET shall also use such data to 

generate a comprehensive report at least twice annually to LEMONT leadership. 

Reports shall show operational efficiencies or inefficiencies in order to provide 

analyses, such as Return on Investment (ROI). LEMONT shall recommend criteria to 

be used in measuring performance of the platform. 

s. SYSTEM MANAGEMENT 

QUICKET shall be responsible for ensuring that the system maintains a certain level of 

reliability and performance in accordance with agreed upon standards. QUICKET shall 

regularly evaluate and test LEMONT’S system to ensure stability. QUICKET will 

regularly monitor the system for security vulnerabilities and perform additional stress 

testing to identify bugs and other sources of less-than optimal performance. QUICKET 

shall, when necessary, provide patches/updates to software and hardware for known 

bugs or vulnerabilities at no additional cost to LEMONT during the duration the 

contract.  
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t. TRAINING 

QUICKET shall provide comprehensive training sessions for all LEMONT employees 

who will be designated as authorized users of QUICKET’S system. Training shall 

include a comprehensive review of software and proper equipment usage. Training shall 

familiarize all authorized users with all relevant features of QUICKET’S system. 

Training shall be divided according to various user types. Training shall be billed in the 

amount of $200 per hour, capped at $1,200 or 12 hours. The specified rate shall provide 

3 training specialists. Any additional time required beyond 12 hours shall be at 

QUICKET’S expense. Exact hours agreed upon shall be mutually agreed upon by 

QUICKET and LEMONT throughout the training process. 

 

u. OPERATIONS AND MAINTENANCE SUPPORT 

QUICKET shall be responsible for maintenance of the Quicket Services Solution 

and QUICKET Furnished Equipment. Furnished equipment is specified above.  

 

QUICKET shall provide, under the MSSA, for 24/7/365 telephone and email 

support during the duration of the agreement with LEMONT. Support shall provide 

comprehensive troubleshooting and assistance for any issues with QUICKET’S 

system. If technical issues cannot be resolved by phone or email, QUICKET shall 

bare the expense for on-site support, excluding travel reimbursement. QUICKET 

shall make every reasonable effort to resolve any issue remotely. If QUICKET 

determines that on-site support is necessary, QUICKET shall provide service within 

72 hours.  

 

QUICKET shall maintain relationships with each manufacturer of hardware to 

ensure that hardware is promptly repaired. Terms and conditions for hardware 

warranty/coverage are specified in the MSSA.  

v. DATA CONVERSION PLAN (“DCP”) 

 

QUICKET shall partner with LEMONT staff to develop a DCP regarding the 

conversion and migration of data to the QUICKET Cloud-Based Data system. 

QUICKET shall define the required data format and shall be responsible for the 

extraction and the translation function of the conversion process. QUICKET shall be 

responsible for the overall successful execution of the DCP. 
 

The DCP shall be capable of converting and storing all historical citations and reports 

issued by LEMONT law enforcement officers.  
 

QUICKET shall analyze the accuracy of data for conversion to QUICKET’S platform 
and make recommendations on how LEMONT will assist QUICKET in ensuring the 
accuracy and integrity of the content of the converted data. 

5. INSPECTION AND ACCEPTANCE 

a. PLACE OF INSPECTION AND ACCEPTANCE 

 
Inspection and acceptance of all Work performance, reports and other deliverables under 

this SOW shall be performed by any of the following designated individuals: 
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 Lemont Police Head Administrator 

 Lemont Chief of Police 

 Lemont Operations Unit Commander 

b. SCOPE OF INSPECTION 

 
All Work submitted will be inspected for content, completeness, accuracy and conformance to 

the SOW requirements and Quicket Solutions Services specifications. Inspection may 

include validation of information or software through the use of automated tools and/or testing 

of the deliverables, as specified in the SOW. The scope and nature of this testing will be 

sufficiently comprehensive to ensure the completeness, quality and adequacy of all 

deliverables. 
 

QUICKET requires a period not to exceed fifteen (15) workdays after receipt of final 

deliverable items for inspection, testing, acceptance or rejection. 

 

If any Work is deficient in LEMONT’s commercially reasonable determination, QUICKET 

will work with the LEMONT to bring the system up to acceptable standards. QUICKET 

shall design, plan and deploy the system in accordance with the TECHNICAL 

REQUIREMENTS set forth herein and in the Quicket Solutions Services specifications. 

c. BASIS OF ACCEPTANCE 

 
The basis for inspection/acceptance shall be compliance with the requirements set forth in 

herein and in the Quicket Solutions Services specifications. Deliverable items rejected shall 

be corrected in accordance with the applicable clauses. 
 

NTE items such as Travel will be accepted upon receipt of proper documentation as specified 

herein. 

d. INITIAL DELIVERABLES 

 
LEMONT will provide written acceptance, comments and/or change requests, if any, within 

fifteen (15) work days from receipt by LEMONT of the initial deliverable. 
 

Upon receipt of LEMONT’S comments, QUICKET shall have fifteen (15) working days to 

incorporate LEMONT’S comments and/or change requests and to resubmit the deliverable in its 

final form. 

e. WRITTEN ACCEPTANCE/REJECTION BY THE GOVERNMENT 

 
LEMONT shall provide written notification of acceptance or rejection of all final deliverables 

within fifteen (15) work days. All notifications of rejection will be accompanied with an 

explanation of the specific deficiencies causing the rejection. 

f. PLACE OF PERFORMANCE 

 
QUICKET will provide systems that will be used in all areas of LEMONT’S jurisdiction. 

QUICKET’S primary objective is to create electronic citation solutions that can be accessed 

both in field operations and at the LEMONT Police Station.  
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g. TASK ORDER SCHEDULE AND MILESTONE DATES 

The following schedule of milestones will be used by LEMONT to monitor timely progress 

under this task order. In this schedule, NLT designates “No Later Than”, “NTP” designates 

“Notice to Proceed”, WD designates “Work Days”, and PS designates “Project Start”. This 

schedule is required to meet mission objectives. Variances to this schedule must be agreed 

to by both parties. 
 

 
MILESTONE/DELIVERABLE 

DELIVERIES OR 
PERFORMANCE 

RESPONSIBI

LITY 

PLANNED 
COMPLETION DATE 

Project Start (PS) QUICKET At SOW Execution 

Post-Award Kickoff Meeting 
(POA) 

QUICKET NLT 5 days after SOW 
Execution 

Post-Award Orientation & 
Training 

QUICKET/LEMONT As scheduled between 15 and 
30 days after SOW 
Execution 

System Launch QUICKET/LEMONT NLT 30 days after SOW 
Execution 

 

h. NOTICE REGARDING LATE DELIVERY 

 
QUICKET shall notify LEMONT, as soon as it becomes apparent to QUICKET, that a 

scheduled delivery will be late. QUICKET shall include in the notification the rationale for 

late delivery, the expected date for the delivery, and the project impact of the late delivery. 

LEMONT will review the new schedule and provide guidance to QUICKET. The parties 

recognize and agree that this SOW represents the initial commercial delivery of the Quicket 

Services Solution and that late delivery or completion of any milestone hereunder shall not 

be reason for termination unless Quicket is unable to make such delivery or reach such 

milestone within 75 days after the original scheduled date.  LEMONT’s obligation to pay 

commences upon the MSSA Effective Date.  

i. WRITTEN DELIVERABLES 

 
QUICKET’S Project Manager shall review, approve, and sign all draft and final 

documents before delivery to LEMONT. All draft and final documents shall be delivered 

electronically by a designated officer or employee of QUICKET.  

6. DATA RIGHTS 

Data rights in the information entered into the Quicket Solutions Service are defined under the 

MSSA.  
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The parties hereby acknowledge their agreement to the terms applicable to the Work specified in this 

SOW. 

 

 

QUICKET SOLUTIONS, INC.    VILLAGE OF LEMONT 

 

 

 

By: _________________________    By: _________________________ 

       Name:              Name: 

       Title:              Title: 
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TO:  Committee of the Whole                                        
 
FROM:  Charity Jones, AICP, Planning & Economic Development Director 
   
SUBJECT: Case 13-11 Birch Path Final PUD Plan/Plat Amendment 
 
DATE:  April 8, 2015 
       
 
BACKGROUND 

 
On December 8, 2014 the Village of Lemont approved a Final PUD Plan/Plat for a 19 
unit detached single-family development.  The development is located south of 127th 
street and east of Mayfair Estates. 
 
The following items were part of the approvals:  

A. Side yard setback reduced to 10’. 

B. Front yard setback is 25’ except for lots 8, 9, 16 and 17, setback is reduced to 20’.  

C. Rear yard setback is 20’ except for lots 8, 9, 16 and 17, setback is reduced to 15’. 

D. Lot widths shall vary as indicated in the site plan. 

E. Lot sizes shall be as indicated in the site plan. 

 

The applicant is requesting an amendment to the Final PUD Plan/Plat which includes 
reducing the subdivision from 19 lots to 17 lots.  The applicant is also requesting a 
reduction in the corner side yard setback for lot 1 from 25 feet to 20 feet.  The reduction 
in the number of lots increases the lot widths and area of the remaining lots.  With the 
proposed amendment, lot widths range up to 80’ and lot area ranges from 6,091 sq. ft. to 
14,347 sq. ft.   

Staff and the Planning & Zoning Commission recommend approval with conditions. 

 

GENERAL ANALYSIS 
The Village Engineer did not have any comments regarding the requested amendment.  
While staff finds the general request for the reduction in the number of lots to be 
acceptable, the reduction in lots does impact the anti-monotony standards.  With the 
reduction to 17 lots, staff and the PZC recommend the following changes to the 

Village of Lemont 
Planning & Economic Development Department 

 
418 Main Street  · Lemont, Illinois 60439    
phone 630-257-1595 ·  fax 630-257-1598   
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previously approved PUD ordinance (deletions are stricken and additions are 
underlined):  

 
A) Anti-monotony. Six home models (Labeled A-F) are identified in Exhibit D.  The 

subdivision shall include one of each model’s base elevation as shown in 
Exhibit D.   The remaining lots shall be constructed with alternate front 
elevations of the six models.  Each model’s alternate elevation must meet the 
standards of UDO §17.22.020, Design Variety in Residential Construction when 
compared against the base elevation of the model.  Additionally, the 
following standards shall apply for the construction of the models included in 
Exhibit D: 
a. A specific model cannot be located immediately adjacent to the same 

specific model. 

b. If a model is proposed to be located within two lots of or across the street 
from the same model, it must be a differing elevation of the existing 
model (i.e. alternate elevation vs. base elevation).   

c. No one model, including its base elevation and alternate elevation, can 
be constructed on more than 7 6 lots. 

d.    Models that are not included in Exhibit D or an alternate elevation of one 
of the 6 models contained in Exhibit D, but are comparable in 
architectural style to the approved residential designs shall be processed 
as a minor amendment to the PUD.   

 
B) Garages.   

a. At least 6 homes shall be constructed with side-loaded garages.  A 
reduction to the minimum number of required side-loaded garages can 
be requested and shall be evaluated as a minor amendment to the PUD. 

b. No more than 7 6 homes shall have front-loaded garages that protrude 
more than 10ft from the plane of the front elevation of the home, as 
defined in Figure 17-22-01 of the UDO.  

c. Windows shall be required on the garage doors of all front-loading 
garages. 

d. No more than 6 5 homes shall have a 3-car garage, regardless if such 
garage is a front or side loaded garage. 

 
Additionally, the amendment approval is contingent on the following changes to the 
submitted plans.  The applicant has indicated that he will revise the submitted plans prior 
to final PUD approval to address the following: 
 

1) In the previously approved plans, the sidewalk around the western side of the 
northern cul-de-sac was shifted away from the eastern lot line in an effort to 
minimize the impact to the neighboring lot in Mayfair Estates.  The sidewalk 
configuration should be reestablished as previously approved.   

 
2) The note 1 on page 5 of 12 should be removed. 
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3) Note 27 on page 8 of 12 should be revised to read “Twenty-two (22) mitigation 
trees (6 swamp white oaks, 6 bur oaks, 6 red oaks and 4 white oaks)shall be 
planted in Outlots A, B & C as determined by Lemont’s Arborist. 

 
Staff and the PZC were amenable to allowing a reduction in the corner side yard 
setback for lot 1 from 25 feet to 20 feet. 
 
CONCLUSIONS & RECOMMENDATIONS 
 
The approved smaller lot sizes in the original Birch Path PUD were intended to make 
feasible the development of a difficult site and increase diversity in Lemont’s housing 
stock; allowing younger families an opportunity to purchase in the community and 
offering older residents a place to downsize without leaving Lemont.  The proposed 
amendment increases the overall lot sizes, but still provides diversity in that the lots are 
less than the typical Lemont 12,500 sf residential lot.  Additionally, all of the benefits of the 
original plan such as landscaping, open space, and quality architecture, remain.  
Therefore, staff and the PZC recommend approval of the proposed amendment with the 
conditions noted. 
 

Attachments 

1. Applicant submittal package  

2. O-76-14, An Ordinance Granting Final PUD Plan/Plat Approval for a 19 Lot 
Residential Subdivision Located South of 127th St and West of Interstate I-355 in 
Lemont, IL. 
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