
 
 
 
 
 

VILLAGE BOARD  
COMMITTEE OF THE WHOLE MEETING 

 
JANUARY 27, 2014 

IMMEDIATELY FOLLOWING THE VILLAGE BOARD MEETING 
(APPROXIMATELY 7:45 PM) 

 
LEMONT VILLAGE HALL 

418 MAIN ST. 
LEMONT, IL 60439 

 
 
 

I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. UNFINISHED BUSINESS 
  
IV. DISCUSSION ITEMS 

 
A. BRAND STRATEGY PRESENTATION AND DISCUSSION (NO ATTACHMENT) 

(PLANNING &CD)(STAPLETON)(JONES/GLAS) 
 

B. DISCUSSION OF LEMONT COMMUNITY TELEVISION ADMINISTRATION AND FUNDING 
(ADMINISTRATION)(REAVES)(SCHAFER) 
 

C. DISCUSSION OF JOINT AGREEMENT BETWEEN IDOT AND THE VILLAGE OF LEMONT IL-
171 OVER LONG RUN CREEK 

(PUBLIC WORKS)(BLATZER)(PUKULA/CAINKAR) 
 

D. DISCUSSION OF BANKING SERVICES RFP 
(ADMIN/FINANCE)(REAVES/SNIEGOWSKI)(SCHAFER/SMITH/FRIEDLEY) 
 

V. NEW BUSINESS 
 
VI. AUDIENCE PARTICIPATION 
 
VII. MOTION TO ENTER EXECUTIVE SESSION  
 
VIII. ADJOURN 
 
 
 
 
 
 
 
 
 



 

 
 

Village Board 

 

Agenda Memorandum                                                                            Item # 

  

 

to: Mayor & Village Board 

from: George J. Schafer, Village Administrator 

 

Subject: Discussion of Lemont Community Television Administration and Funding 

 

date: January 23, 2014 

 

BACKGROUND/HISTORY 

 

Several months ago, volunteers from the Lemont Community Television Organization (Channel 

6) approached the Village to inquire about additional funding for the station.  The equipment 

currently in place provides for the bare essentials for the station and is in need of upgrade.  The 

volunteers have requested the additional funding to replace the current equipment with new 

technology for the purposes of continuing to meet the demands of the community.  The Village 

allocates funding to the Lemont Community Television Organization annually through the 

budget process ($11,000 budgeted in FY 13-14)  

 

This item is being presented to the Committee of the Whole as a brainstorming session on 

various aspects of the Lemont Community Television program.  As we move forward with the 

discussion and history of the situation, the following questions should be addressed:  1) How 

should Lemont Community TV be structured in the future and how should the program be 

administered?  2) Is the Village open to utilizing new revenue streams to fund the station (PEG 

Fees)? 3) Is the Village open to allocating additional funding to the station through the budget 

process (general fund) to upgrade the equipment?  

 

 

Background on Lemont Community Television 

 

Lemont Community Television is an all volunteer not-for-profit organization responsible for the 

operation of Lemont’s cable Channel 6.  Their goal is to provide local television coverage of 

municipal and other taxing bodies’ meetings, as well as school, sporting and special events to the 

Lemont Community.  The station broadcasts in Lemont on Comcast and AT&T U-verse 

platforms.  Pursuant to an agreement from 1998 (attached to this memo), the Village contracts 

with the Lemont Community Television Group to provide community access television for the 

community.  As part of the agreement, the Village provides the Channel 6 organization funding 

on an annual basis to purchase and upgrade equipment for the station.   Per the agreement, all 

equipment is property of the Village of Lemont.   
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Future Structure/Administration of Lemont Community Television 

 

As the Village investigates funding opportunities for the group, it may be time to assess the 

structure and administration of Lemont Community Television Group and/or update the existing 

agreement with the group.  The Village could also alter the Village’s arrangement with Channel 

6 entirely by administering directly through the Village, either through a committee or other 

structure.  The Village could also reach out to other groups to provide this service.   

 

 

Funding Opportunities 

 

In the past, the Village has funded the station primarily with general fund revenues.  However, 

since AT&T Uverse entered the Lemont market a few years ago, the Village has been receiving 

dedicated Public, Educational and Governmental Access (PEG) revenues from AT&T.  Annual 

revenues from AT&T have been approximately $11,500 per year.   

 

One opportunity of funding in which the Village has not utilized is the dedicated Public, 

Educational and Government Access (PEG) fee through Comcast.  The Village passed a 

franchise agreement with Comcast in 2011 that authorizes the Village to assess a fee for the 

purposes of governmental programming equipment.  Per the franchise agreement, the fee would 

be placed on the Comcast customers’ cable bill for a maximum of $0.35 per month.  In order to 

initiate the fee, the Village must formally approve the fee and submit examples of equipment to 

Comcast for their review and approval.  Comcast estimates that approximately $13,000 annually 

can be brought in for purposes of government programming.  The revenues from Comcast and 

AT&T would fluctuate based on gross revenues of the cable companies.   

 

 

Equipment Upgrades 

 

For FY 2013-14, the Village has allocated approximately $11,000 for system upgrades.  The 

volunteers have asked if the Village is open to allocating additional funding in FY 2014-15 to 

enhance the system beyond the standard annual allotment.   

 

The group researched what they would need to meet the demands of the community and will be 

in attendance at the committee of the whole meeting to present their requests.  If the Village was 

open to additional funding, it would have the option to recoup its investment through future PEG 

revenues.   

 

 

PROS/CONS/ALTERNATIVES (IF APPLICABLE)  

 

1. How should the Lemont Community TV program be structured in the future and how 

should the program be administered?   

2. Is the Village open to utilizing new revenue streams to fund the station (PEG Fees)?  
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3. Is the Village open to allocating additional funding to the station through the budget 

process (general fund)?  

 

RECOMMENDATION 

 

 

ATTACHMENTS (IF APPLICABLE) 

1. Agreement with Lemont Video Access League 

 

SPECIFIC VILLAGE BOARD ACTION REQUIRED 

Discussion 



RESOLUTION R-; a5g. 

RESOLUTION AUTHORIZING THE EXECUTION

OF A SERVICE AGREEMENT

BETWEEN THE VILLAGE OF LEMONT

AND LEMONT VIDEO ACCESS LEAGUE

WHEREAS, the Village ofLemont wishes to contract with the Lemont Video Access

League to provide community access television to the residents of Lemont. 

WHEREAS, the Lemont Video Access League is a Not For Profit Corporation formed to

serve the residents of the Village of Lemont. 

NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees that
the Village President is authorized to execute the attached Service Agreement. 

PASSED AND APPROVED BY THE PRESIDENT AND BOARD OF TRUSTEES

OF THE VILLAGE OF LEMONT, COUN 1 S OF COOK , WILL AND DU PAGE, 

ILLINOIS ON THIS oZ 7 DAY OF t` _ , 1998. 

Barbara Buschman

Keith Latz

Connie Markiewicz

Richard Rimbo

Ralph Schobert

Mary Studebaker

Approved by me this day of

Attest: 

AYES NAYS PASSED ABSENT

ENE SMOLLEN, Village Clerk

98

CHARLENE SMOLLEN, Village Clerk

L4, 

ASNESKI, Village President



SERVICE AGREEMENT

This Service Agreement is made and entered into this day of , 1998 by and
between the Village ofLemont, an Illinois Municipal Corporation ( "the Village ") and Lemont

Video Access League. 

WHEREAS, the Village has granted a franchise( s) for the purpose ofproviding cable television
services to the residents of the Village ofLemont, and

WHEREAS, Lemont Video Access League is a Not For Profit Corporation formed to serve the
residents of the Village, and

WHEREAS, Lemont Video Access League is comprised ofvolunteers and has limited funds to
provide said services, and

WHEREAS, the Village wished to contract with the Lemont Video Access League to provide
community access television to the residents of the Village, 

NOW, THEREFORE, for and in consideration of the mutual promises herein contained, the
Village and Lemont Video Access League agree as follows: 

1. The Village hereby agrees to allow Lemont Video Access League to operate the
community access television network within the Village with the rights and privileges
granted to the Village by virtue of the existing Franchise Agreement. 

2. Lemont Video Access League represents that it is a Not For Profit Association
organized under the laws of the State of Illinois. 

3. Lemont Video Access League will upon signing this Agreement provide to the Village
a complete list of all volunteers. 

4. Lemont Video Access Leagues acknowledges that all equipment currently used by
Lemont Video Access League is the property of the Village or the Cable Company. 
All equipment purchased with Village funds shall become the property of the Village. 

5. The terms of this Agreement shall be from May 1, 1998 until April 30, 1999 and shall
automatically renewed year to year unless either party delivers notice of termination in
writing to the other on or before 30 days after the anniversary date. 

6. The Village agrees to provide funding to Lemont Video Access League for the term
May 1, 1998 to April 30, 1999 in the amount of $10, 000. The funding shall be paid
annually on or about May 1. Funds shall be used by Lemont Video Access League only
for valid purposes associated with the providing of community access television to the



citizens of the Village. However, no member ofLemont Video Access League shall

receive any compensation in the form of salary or benefits from said funds. 

7. Lemont Video Access League shall submit a written report receipts and disbursements
ofVillage funds no later than April 30th. 

8. The annual amount shall be increased by $500 on May 1 of each fiscal year. 

9. All programing decisions regarding community television shall be made by Lemont
Video Access League without interference from the Village. However, Lemont Video

Access League agrees to provide telecasting of at least the following events

A. Two (2) Village Board meetings per month

B. Events and activities of interest to the community such as sporting events, 
school and club programs, church services, and other community activities. 

10. Lemont Video Access League will tape and produce for the Village, up to six (6) 
shows per fiscal year, for the purpose ofconveying information to the citizens. Such
programs may included, but not limited to: a State of the Village Address by the Mayor, 
explanation ofnew programs or projects sponsored by the Village, a question and answer
call -in show, or a discussion of current issues arising in the community. The above
described programs will not contain any " political advertisement during an election
campaign" as outlines in the Lemont Video Access League By -Laws

11. Lemont Video Access League shall use its best efforts to enlist additional volunteers
to provide adequate and consistent coverage of the above referenced events. 

12. Lemont Video Access League shall be the custodian of all community television

equipment owned by the Village, wherever located. Lemont Video Access League shall
use its best efforts to maintain all Village equipment in good working condition. 

13. The Village shall provide office and storage space for the operations of the Lemont
Video Access League. Lemont Video Access League shall be allowed access to

community television equipment located on Village property whenever necessary. 

14. This Agreement may be canceled by the Village or Lemont Video Access League
upon 30 days written notice in the event Lemont Video Access League is unable to
provide minimum coverage as defined above or ifLemont Video Access League is unable
to operate satisfactorily at the funding level established by the Village. In the event this
Agreement is terminated for any reason, Lemont Video Access League shall immediately
deliver to the Village all remaining unexpended Village funds, a final accounting of said
funds, and all equipment owned by the Village in Lemont Video Access League' s
possession. 



AGREEMENT dated this, à day of

Village ofLemont

Attest: 

Lemont Video Access League

Attest: By: 

























   

Village Board  

Agenda Memorandum                                                                          

  

 
To: 

 

Mayor & Village Board 

 

From: George Schafer, Village Administrator 

Chris Smith, Finance Director 

Ted Friedley, Treasurer 

 

 

 

Subject: Banking RFP 

 
Date: 

 

January 22, 2014 

 

BACKGROUND/HISTORY 
On Friday November 8, 2013, the Village issued a Request for Proposals (RFP) for Banking Services.  

The RFP was posted on the Village’s website and nine Banks were sent the proposals via email.  The 

objectives of the proposal was to engage in a five year contract because the existing contract expired 

and to ensure that the Village is receiving the highest quality banking services at a competitive price.  

In addition to the banking services, staff was also looking for a financial partner to meet all the 

Village’s future needs.    

 

On November 19, 2013 staff hosted a pre bid mandatory meeting to address any questions posted.  

Eight banks attended the meeting.   The RFP did include local presence as preferred; however, due to 

the evolving technology staff felt that this was not a mandatory requirement.  The only mandatory 

requirement was that proposal contained a five year fixed pricing structure and that the collateraization 

adhere to the Financial Policy adopted by the Village Board. 

 

DISCUSSION 

The banking proposals were due to the Finance office on December 9, 2013.  The following six banks 

submitted proposals: 

1. MB Financial 

2. First Midwest 

3. BMO Harris 

4. Marquette 

5. First Community 

6. Chase 

 

MB Financial and Chase were eliminated in the first round due to issues regarding the requirements.  

Staff met with the final four banks to discuss their proposals and their qualifications as a financial 

partner.  Through the interviews and pricing structure staff is recommending that the Village Board 

authorize the award to First Midwest.   



   

 

Pricing Structure: 

As previously stated one of the mandatory requirements was to provide a five year fixed cost structure 

for existing services and to price out a remote capture (scan checks) module.  Prices for existing 

services ranged from $718 to $1,359 per month.  Additionally, the RFP requested an Earnings Credit 

Rate (% credit based upon the balance in the account).  The ECR ranged from .10 to .5%.  The 

monthly cost is reduced by the monthly ECR.   

 

First Midwest Bank proposal included costs and an ECR; however, one option included no cost to the 

Village for existing services should the Village maintain a $2 million dollar balance.  The estimated 

ECR equivalent would be approximate .70%.  This exceeds all other proposals.  Although not local, 

First Midwest has branches in Bolingbrook, Lockport and Homer Glen.  Some of their clients include 

City of Joliet, Village of Tinley Park, Village of Grayslake, and County of Will.  Due to the 

aforementioned information and the proposal that was provided staff recommends First Midwest Bank.   
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