
Special Meeting President and 

Board of Trustees Village of 

Lemont 

October 18, 2013 at 9:00 AM 
At the Illinois Municipal League Conference 

 

 

47 W Polk St 

Chicago, IL 60605 

(312) 347-0000 
 
 
 
 
 

AGENDA 
 
 

I. Call to Order 
 

II. Roll Call 
 

III. Annual Strategic Planning Session. (For discussion purposes only. There will be no 

action taken on the agenda items.) 

A. Update on Organizational Changes/Workforce Development Initiatives 

B. Budget/Finance Updates 

C. Capital Project Discussion 

D. Discussion of Economic  Development Initiatives  

E. Discussion of Village Committee Structure 

F. Discussion of Code Enforcement Initiatives 

 IV. Adjournment 

 
THIS AGENDA HAS BEEN POSTED FOR THE PURPOSE OF COMPLIANCE WITH THE ILLINOIS 

OPEN MEETINGS ACT. 

 
Posted: October 15, 2013 

 

 
 
By:  George Schafer, Village Administrator   


