VILLAGE BOARD
Committee of the Whole Meeting
January 13, 2020 — 6:30 PM
Lemont Village Hall — Village Board Room
418 Main St., Lemont, IL 60439

AGENDA
I. Call to Order
II.  Roll Call

IITI. Discussion Items

A. Hamilton’s / 1297 McCarthy Mixed Use PUD Discussion
(Community Development)(Stapleton)(Berry)

B. Notting Hill 129th St. Discussion
(Community Development)(Stapleton)(Berry)

C. Initial Budget Discussion — Year-to-date Financials and
Forecasting Discussion

(Finance)(Sniegowski)(Smith)

D. Incentive Policy Discussion
(Community Development)(Stapleton)(Berry)

E. Strategic Plan Update Discussion
(Administration)(Egofske)(Schafer)

IV. Unfinished Business
V. New Business
VI.  Audience Participation

VII. Executive Session

VIII. Adjourn



